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Appendix A - Current and Proposed high level organisation structure

Current Organisational Structure (Executive Directors and their direct reports)
September 2019

Department for
Resources and 

Regulation
Deputy Chief Executive

Department for
Communities & Wellbeing 
Interim Executive Director

Department for Children
& Young People 

Executive Director

Department for Business,
Growth & Infrastructure 

 Executive Director

Department for
Operations 

Interim Director

Director of Commissioning
& Business Delivery/Deputy 

Chief Officer

Executive Nurse 
(Director of Nursing

& Quality)

Joint Chief Finance 
Officer

 Assistant Director of Legal 
& Democratic Services

 Assistant Director of HR 
& OD

 Corporate Policy Manager

 Head of Communications 
& Engagement

 Head of Procurement

 Head of ICT

 Risk & Special Projects 
Manger

 Assistant Director of 
Adult Social Care 
Operations

 Interim Assistant Director 
of Strategy, Procurement 
& Finance

 Assistant Director 
of Operations

 Director of Public Health

 Head of Workforce

 Interim Assistant 
Director (Education & 
Inclusion)

 Assistant Director 
(Social Care & 
Safeguarding)

 Strategic Lead 
(Strategy & 
Commissioning)

 Head of Strategic 
Business & Finance

 Head of Human Resources

 Assistant Director 
(Localities)

 Director of Housing 
Growth & Development

 Director of 
Economic 
Regeneration & 
Capital Growth

 Architectural 
Services Manager

 Housing Growth & 
Development 
Manager

 Assistant Director of 
Operations

 Deputy Director of Business 
Delivery 

 Deputy Director of 
Commissioning 

 Deputy Director of Primary 
Care

 Deputy Director of 
Nursing (Head of 
Safeguarding)

 Head of Complex 
Care Team

 Deputy Chief Financial 
Officer

 Head of Financial 
Management

 Head of 
Management 
Accountancy

 Interim Assistant 
Director of Finance

Head of 
Arts & Museums
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 Assistant Director of Legal and 
Democratic Services 
(Monitoring Officer and DPO)

 Head of HR

 Chief Information Officer

 Joint Head of Communication 
and Engagement

 Head of Procurement

 Community Development Lead

 Health, Safety and Resilience 
Manager

 Risk and Special Projects 
Manager

 Director of Community 
Commissioning (DASS)

 Director of Children’s 
Commissioning 

 Director of Public 
Health 

 Director of Secondary 
Care

 Director of Nursing, 
Quality and 
Improvement 

 Interim Assistant 
Director (Education 
and Inclusion)

 Assistant Director 
(Social Care and 
Safeguarding)

 Assistant Director 
(Early Years)

 Director of Housing 
Growth and 
Development

 Director of Economic 
Regeneration and 
Capital Growth

 Assistant Director of 
Operations 

 Assistant Director 
Finance (Deputy Chief 
Finance Officer)

 Head of Financial 
Management

 Head of Management 
Accountancy

 Deputy Chief Finance 
Officer 

Proposed Structure – Proposed Executive Directors and their direct reports

Executive Officer 

Department for Corporate Core Services

Deputy Chief Executive (Corporate Core)                   Joint Chief Finance Officer

Department for Children & 
Young People

Executive Director

Department for Business, Growth 
& Infrastructure

(Direct report to Chief Executive)

Department for Operations

Executive Director 

Health and Social Care One 
Commissioning Organisation 

Joint Executive Director of 
Strategic Commissioning 
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